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I. Introduction 

 

 

MOTIVATED BY A DESIRE to improve learning 

and ensure student success, the University’s 

goal is to fairly and accurately assess student 

learning on an ongoing basis and report this 

information to all stakeholders in a meaningful 

and engaging format. In addition to assessing 

student progress in meeting institutional, 

program, and course learning outcomes, the 

University gathers data on student satisfaction 

through Noel-Levitz, alumni, and end-of-course 

surveys. Using multiple methods and measures 

provides a coherent picture of student learning, 

which enables the Assessment and Academic 

Quality team to dig more deeply using tools 

such as root cause analysis (Exhibit J, page 40) 

to discover hidden barriers for learning.  

The Institutional Assessment and Academic 

Quality Report includes all data collected and 

analyzed during 2014 and the initial quarter 

(Q1) of 2015. Additional data from previous 

years is also included to gain a perspective on 

trends or changes from year to year. In 

addition, it includes an historical timeline to 

provide a context for the data as well as related 

assessment and academic quality activities and 

initiatives. This report is intended for all 

stakeholders with a focus on promoting inter-

departmental collaboration that informs 

decisions related to curriculum, instructional 

practices, and assessment processes and 

products. Through continuous improvement in 

these areas, the team is confident students will 

be able to successfully achieve learning 

outcomes, which will result in a positive and 

successful experience.  

● ● ● 

“Assessment is the systematic collection 

of information about student learning 

using the time, knowledge, expertise, 

and resources available in order to 

inform decisions that affect student 

learning.” 

 

       (Walvoord, 2010, p. 2) 

● ● ● 

 

● ● ● 
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II. Executive Summary 

This 2014–2015 report outlines a strategic and 

comprehensive approach to assessment and academic 

quality at University of the Rockies. The University 

continues to recognize the importance of focusing on 

student learning and success. As a result, the goals for the 

Department of Assessment & Academic Quality are 

closely aligned with the University’s mission. In addition, 

the enrollment profile at University of the Rockies is 

consistent with the mission to serve diverse groups of 

learners. 

The University predominantly defines student success through measures of achievement based on 

academic performance milestones culminating in graduation. These measures are operationalized by 

analyzing key performance indicators, which include learning outcomes and student satisfaction 

feedback. Six Institutional Learning Outcomes underpin the core learning values of the University (p. 15). 

Summary Results 

The institution tracks academic achievement by monitoring learning outcome data from formative and 

summative assessments embedded within courses from each program. Learning outcome data is further 

compared with examination results, student status for graduation, student satisfaction survey results in 

each program, and a 360° Assessment Review that is published in the annual Institutional Assessment 

and Academic Quality Report (see Tables 1 and 2). The five primary measures University of the Rockies 

uses to determine that students are "On Course to Graduate" within the 360° review process and 

reporting are 

 Program Learning Outcome results (Waypoint data) focused on Institutional Learning Outcome 

(ILO2): Critical Thinking; 

 Program Learning Outcome results (Waypoint data) focused on Institutional Learning Outcome 

(ILO3): Communication – Writing and Organization; 

 Course Learning Outcome aggregate score (Waypoint data) of 1 to 5 for Course Learning 

Outcomes (CLOs); 

 Comprehensive Examination Pass rates compared with summative course assignments (Course 

Learning Outcomes data in Waypoint); and 

 Student persistence rates (CampusVue data) based on student status aligned with designated 

“On-Track to Graduate” categories. 

 

Results for the three master’s degree programs, for which three years of trend data is available (MAODL, 

MAPSY, and MAHS), indicate a significantly negative picture of learning in 2014, with 80% or 12 of 15 

● ● ● 

“That which is measured improves. 

That which is measured and reported 

improves exponentially.” 

 

                        – Karl Pearson 

● ● ● 

 

 

https://www.rockies.edu/about/mission.htm
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measures of learning success down from 2013. Table 1 below highlights the measures with an annual 

rate of decline exceeding 3% or where the benchmark level is below the 70% performance target for 

learning outcomes.  

Table 1: Summary Change in Master’s Degree Program Outcomes (2013–2014 and Q1 2015) 

Learning Success 
MAODL MAPSY MAHS 

Benchmark 
% 

change  Benchmark 
% 

change  Benchmark 
% 

change  

Critical Thinking 82% 2% 79% -2% 73% -4% 

Writing & Organ. 68% -2% 74% -5% 67% -6% 

CLOs Combined 84% 3% 81% -3% 79% -4% 

On-Track to Grad. 49% 22% 49% -1% 31% -6% 

Comp. Exams. 91% -2% 74% -16% 83% -3% 

Persistence Benchmark 
% 

change  Benchmark 
% 

change  Benchmark 
% 

change  

Retention (2014) 51% 24% 57% 6% 31% -6% 

Retention (Q1 2015) 94% 43% 98% 41% 87% 56% 

Active (2014) 53 342% 342 23% 51 -6% 

Active (Q1 2015) 31 -41% 90 -74% 130 155% 

Inactive (2014) 50 56% 256 -6% 112 6% 

Inactive (Q1 2015) 2 -96% 2 -99% 19 -93% 

       

   
High performance/ 
improvement   

Low performance/ 
decline 

 

Four notable areas of weakness in student learning outcome data require further investigation and 

remedial action by academic leadership and faculty. These include the following: 

 The MAHS program’s ILO and CLO scores (standard program and specializations combined) 

dropped an average of 4.6% in all five learning success measures in 2014. In addition, student 

retention rates in the MAHS program dropped 6% in 2014. The overall student retention rate of 

31% was 20 points lower than either MAODL or MAPSY.  

o Although student retention numbers and rates improved markedly in Q1 of 2015, it is 

too early to know whether this improvement will be sustained in the remaining three 

quarters. 

 The MAPSY program’s scores dropped in each of the five learning success measures in 2014. 

This was predominantly driven by a large fall of 16% (90% to 74%) in Comprehensive 

Examination scores. On the positive side, the overall student retention rate of 57% in MAPSY 
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was the highest of the three master’s degree programs. However, most of the 2014 gain was 

accounted for by a higher number of students in the “At Risk to Graduate” category. 

 In all three master’s programs and both PhD programs (PSYD and PDHODL), ILO scores for 

Writing and Organization dropped by an average of 4%. With MAHS and MAODL scoring 67% 

and 68% respectively, writing scores in 2014 were below the minimum performance target of 

70%. A root cause exercise, based on lower writing scores in the 2013 Institutional Assessment 

and Academic Quality Report, was initiated in MAODL in 2014 and included an in-depth survey 

of faculty on Writing and Organization and Critical Thinking skills. Two key challenge areas were 

identified, and a set of recommendations for action await institutional review. The findings 

indicate the following: 

o While entry-level learners have significant skill deficits in writing, by the end of the 

program skills are significantly improved. However, a sizeable segment of the late-

learning cohort is not achieving full or part mastery in writing skills. Specifically, faculty 

identified two key areas of writing skills deficiency: (a) Development and (b) Grammar 

and Mechanics. Since Development is closely aligned with Critical Thinking, these areas 

will require a combined strategy. Addressing poor writing associated with Grammar and 

Mechanics will require separate support from the strategies needed to build critical 

analysis in writing. 

o With regard to Critical Thinking, MAODL faculty identified the greatest areas of 

weakness to be in two lower-order competencies: (a) Analyzing and (b) Comprehension. 

Limitations in these basic critical thinking skills likely act as barriers to the development 

of higher-order thinking skills. Remediation strategies would target these lower- to mid-

level thinking skills (identified using Blooms Taxonomy) to strengthen bridges that allow 

students to master the higher-order critical thinking skills. 

 In two of three masters programs (MAODL and MAPSY) and two doctoral programs (PHDODL 

and PSYD), the number of active students in Q1 of 2015 was an average of 40% lower than the 

2014 numbers. Low 2014 retention rates of 31% and 38% in MAHS and PSYD will need to be 

targeted and tracked carefully in 2015 to help boost student persistence rates. 

MAODL was the most improved master's degree program in 2014 for student retention, with ILO and 

CLO scores (standard program and specializations combined) improving by 0.25% in two of four 

outcome measures in 2014. Significant improvement in student retention rates in 2014 was achieved in 

the School of Organizational Leadership (up 18% on average) within the MAODL and PHDODL programs. 

A parallel area of improvement was the leap in student enrollment in the MAHS program, which was up 

155% in 2014. Conducting a review to identify and replicate the strategies and tactics that underpinned 

these numbers could be of significant benefit to improve outcomes in 2015. 
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Table 2: Summary Change in Doctoral Degree Program Outcomes (2013–2014 and Q1 2015) 

Learning Success 
PHDODL PSYD 

Benchmark 
% 

change  Benchmark 
% 

change  

Critical Thinking 92% 2% 82% -1% 

Writing & Organ. 82% -1% 73% -7% 

CLOs Combined 89% 2% 85% 1% 

On-Track to Grad. 53% 15% 38% 1% 

Comp. Exams. 100% 0% 100% 0% 

Persistence Benchmark 
% 

change  Benchmark 
% 

change  

Retention (2014) 53% 15% 38% 1% 

Retention (Q1 2015) 89% 36% 84% 46% 

Active (2014) 19 -21% 76 0% 

Active (Q1 2015) 16 -16% 54 -29% 

Inactive (2014) 17 -56% 124 -6% 

Inactive (Q1 2015) 2 -88% 10 -92% 

 
 

The two doctoral  degree programs (PHDODL and PSYD), for which three years of trend data is available, 

show a more positive state of learning, with 70% or 7 of 10 measures of learning success indicating 

improved or higher average scores for 2014 compared to 2013.
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III. Institutional Culture, Structures, and Processes 

Overview 

The institutional culture, structures, and processes provide the foundation for the philosophy and 

organization of the Department of Assessment and Academic Quality. For example, the university 

mission statement supports and is aligned with the vision and mission of this department. 

Department of Assessment and Academic Quality 

VISION AND MISSION 

The Department of Assessment and 

Academic Quality is responsible for 

instructional design, assessment, and 

academic quality. In late 2013, the 

team developed vision and mission 

statements that align with the 

University mission to help define 

goals to drive assessment and 

academic quality improvement in 

2014–2015. 

ORGANIZATION 

In 2014, the Assessment and 

Academic Quality team consisted of a 

director, associate director, quality 

manager, three instructional 

designers, a curriculum coordinator, 

and an assessment analyst. The 

Director reports to the Vice Provost. 

The team collaborates across all 

departments within the University.  

Figure 1: Assessment and Academic Quality 2014 Vision Plan 
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History of Assessment at the University 

 
 

The following timeline provides an historical context detailing the events and impact of assessment and 

academic quality at University of the Rockies, with a focus on student learning and success. 

 

2009 The Academic Assessment Committee (A-

Team) provides oversight of the 

assessment process, which includes 

faculty members, deans, and other key 

stakeholders. The committee met for the 

first time in July 2009 to confirm its 

charter, membership, and alignment with 

the Faculty Senate, as well as to discuss 

the implementation of the revised 

assessment model. 

 

2009 University of the Rockies joins the HLC 

Academy of Assessment and Student 

Learning to support the University’s 

commitment to student learning, 

accreditation, and compliance. As part of 

the Institutional Assessment Plan, the 

Department of Assessment and Academic 

Quality facilitates pilot assessments for 

the Written Communication Institutional 

Learning Outcome (ILO). 

 

2009 University of the Rockies introduces the 

“Gates” Model of Assessment, designed 

to measure student academic progress at 

early, mid, and late stages of programs. 

 

2009 University of the Rockies subscribes to 

Quality Matters™ and begins to submit 

courses for formal external peer review. 

 

2010 With support of the HLC Academy of 

Assessment and Student Learning, the 

Department of Assessment and Academic 

Quality continues to gather and analyze 

data related to the Written 

Communication ILO. 
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2010 University of the Rockies is awarded a 

Quality Matters™ grant to determine if 

course reviews and subsequent revisions 

affect student perceptions of course 

quality, learning, and satisfaction. 

 

2011 University of the Rockies began working 

on a Diversity initiative. 

 

2011 As part of the commitment to the HLC 

Academy of Assessment and Student 

Learning, the Department of Assessment 

and Academic Quality gathers and 

analyzes data for the Critical Thinking ILO. 

 

2011 University of the Rockies introduces the 

“Embedded Assessment Strategy” that 

includes a convergence process, which 

consists of a technology systems strategy 

to leverage information systems and 

internal processes. 

 

2012 University of the Rockies continues the 

“Embedded Assessment Strategy,” 

utilizing Waypoint Outcomes™ to gather 

data related to student performance in 

meeting institutional, program, course, 

and specialization learning outcomes. 

 

2012 Participants at the HLC Academy of 

Assessment and Student Learning 

develop a diversity rubric and identify key 

courses where assignments will be placed 

to assess student performance in 

meeting the Diversity ILO. 

 

2012 The University pilots the Community of 

Inquiry Survey (Garrison, Anderson, & 

Archer, 2001, 2000) with students. The 

initiative serves as a formal step in 

measuring student engagement across 

the institution, based on the Community 

of Inquiry model. 

 

2013 University of the Rockies is presented 

with the “Making a Difference for 

Students” award from the Quality 

Matters™ program.  

 

2013 The HLC visits the University and 

approves the institution’s Application for 

Substantial Change. 

 

2013 Department of Assessment and Academic 

Quality merges with the Curriculum 

Department to form the Department of 

Assessment, Instructional Design, and 

Academic Quality. 

 

2013 Writing Skills Challenge - An in-depth 

analysis of student writing skills. 

 

2013 Emotional Intelligence for Success Project 

(EQSP).  An in-depth analysis of students’ 

emotional intelligence skills. 

 

2013 Credit Hour Analysis methodology is 

developed for reviewing courses in all 

programs. 

 

2013 University Fellows Program: Faculty 

Engagement Proposal accepted. 

 

2014 The HLC visits the institution and 

reaffirms the University’s accreditation. 

 

2014 University of the Rockies prepares to 

pursue dual accreditation in clinical and 

counseling programs with the Council for 

Accreditation of Counseling and Related 

Educational Programs (CACREP). The visit 

is scheduled for May 2015. 

http://www.uady.mx/~contadur/sec-cip/articulos/libros_online/educacion/LawrenceErlbaum2003HandbookOfDistanceEducation.pdf#page=139
http://www.uady.mx/~contadur/sec-cip/articulos/libros_online/educacion/LawrenceErlbaum2003HandbookOfDistanceEducation.pdf#page=139
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2014 Based on the 2013 Institutional 

Assessment and Academic Quality 

Report, the A-Team focuses on writing 

and critical thinking skills. 

 

2014 Based on the 2013 Institutional 

Assessment and Academic Quality 

Report, the A-Team recommends an in-

depth analysis of the Masters of Arts in 

Organizational Leadership (MAODL) 

program. 

 

2014 The School of Professional  

 Psychology (SoPP), in collaboration  

 with the Assessment and Academic 

Quality team, design a comprehensive 

assessment plan. 

 

2015 Based on the A-Team’s recommendation, 

a dean-appointed task force performs a 

root cause analysis of the MAODL 

program.  

 

2015 As a result of the MAODL analysis, a 

survey is sent to 42 faculty members to 

assess their perceptions of student 

writing and critical thinking skills. The 

results of the survey are compiled and 

recommendations are sent to the Dean 

and task force members. 

  

2015 The CACREP visits University of the 

Rockies. 

 

2015 A report that contains recommendations 

based on survey results from faculty is 

written by the Assessment and Academic 

Quality team.  
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IV. Continuous Improvement Model 

Student success is at the heart of the Continuous Improvement Model (shown below), supported by the 

mission and vision. Academic excellence is reflected in the rigor of all components of the model. 

 
 

Figure 2: University of the Rockies Continuous Improvement Model 
 
 

 

STUDENTS 

MISSION AND VALUES WITH A PURPOSE  

University of the Rockies (UoR) is an innovative institution that provides online and on-ground 

specialized masters and doctoral degree programs. These programs meet the needs of those who are 

passionate about social and behavioral science and advancing its impact on business and society. 

The UoR mission and core values are anchored in the desire to serve the needs of the University’s 

valued students, contribute to the public good, and support the long-term health and well-being of the 

institution. 

MISSION ALIGNED TO INSTITUTIONAL EFFECTIVENESS STRATEGY 

The mission and core values are at the center of all the institution does; these elements are closely 

related to every strategy, planning, and effectiveness initiative it undertakes. With a focus on serving the 

student, the Assessment and Academic Quality team’s approach is comprehensive and institutionally 

holistic, accounting for all key stakeholders, the diverse range of communities the University serves, and 

all programmatic offerings in both the online and on-ground modalities. The mission guides the 

University’s operations and provides the foundation to serve its constituencies through teaching, 

https://www.rockies.edu/about/mission.htm
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scholarly activity, service, and diversity awareness. The mission reflects the institutional goals 

articulated in the 2014–2018 Institutional Strategic Plan and Institutional Effectiveness Plan. 

STUDENT SUCCESS AS STRATEGIC GUIDING PRINCIPLE 

Central to the institutional strategic plan is the guiding strategic principle of student success. This 

principle is operationalized through three strategic constants: primacy of education, academic quality, 

and programmatic rigor. Key strategic objectives are anchored in the guiding principle of student success 

and the strategic constants. Strategic objectives are operationalized in various key functional areas and 

have methods for valid and reliable collection, analysis, and measurement of performance outcomes 

that are comprehensively tracked over time. 

DEFINITION OF STUDENT SUCCESS EMERGES FROM UNIVERSITY HISTORY 

Bridgepoint Education acquired the Colorado School of Professional Psychology in 2007. Following the 

ownership change, a task force representing the Board of Trustees, administration, faculty, staff, and 

student government was formed to prepare a draft of the new mission statement. The review process 

was comprehensive and 

inclusive, with the goal of 

retaining the central aspects of 

the institution’s historical 

mission while positioning the 

University for the future. 

Evidence of the review and 

approval of the mission is 

available in the November 9, 

2007 Faculty Senate minutes 

and in the November 12, 2007 

Board of Trustees minutes. In 

conjunction with the annual 

approval of the strategic plan, 

the mission has been 

reaffirmed by the Board of 

Trustees and remains relevant 

by accurately reflecting 

University of the Rockies today. 

In support of the mission, the 

University is guided by the core 

values of service, integrity, 

diversity, and excellence. 

Source: UoR/IR 2013–2014 IPEDS Enrollment File Academic Year (July 1, 2013–June 30, 2014) 

Table 3: University of the Rockies IPEDS Enrollment Data for 
Academic Year 2013–2014 

http://www.businesswire.com/news/home/20070912006048/en/Bridgepoint-Education-Acquires-Colorado-School-Professional-Psychology#.VXnEoPlViko
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PROFILE OF THE LEARNER POPULATION AT UNIVERSITY OF THE ROCKIES 

The enrollment profile is consistent with the University’s mission to serve diverse groups of learners. 

Although the University of the Rockies defines diversity more broadly than race and gender, enrollment 

data provided to the Integrated Postsecondary Education Data System (IPEDS) for the 2012‒2013 

academic year offer a view into this dimension of diversity. For example, the report indicates that 50% 

of the University’s male population and 53% of its female population are of a race or ethnicity other 

than Caucasian. Table 3 provides the breakdown of students by gender, age, and race for the 2013–2014 

academic years. As of Fall 2013, IPEDS reported that the University had 1,797 students enrolled in its 

online and on-ground programs. 

 

LEARNING SYSTEMS 

Learning systems allow the University to collect and analyze institutional, program, and course learning 

outcome data and use the data to improve processes and products, with the ultimate goal of improving 

students’ overall learning experience. As part of a continuous improvement strategy, University of the 

Rockies continues to utilize and refine practices utilizing a variety of technology solutions: eCollege, 

TaskStream™, Waypoint Outcomes™, Digital Measures, CampusVue, and others.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

        

 

Figure 3: Technology Solutions Used to Collect Data and Improve University 

Processes and Products 

https://www.rockies.edu/about/mission.htm


Institutional Assessment and Academic Quality Report 

 

University of the Rockies // 13 

ASSESSMENT METHODS 

DATA COLLECTION AND ANALYSIS ARE CONSISTENT WITH INSTITUTIONAL PROFILE 

Data and reports are evidence of how University of the Rockies collects, analyzes, and measures learner 

success. These methods and measures are consistent with the strategic institutional effectiveness plan 

as well as the institution’s philosophy, history, mission, and enrollment profile. 

To better evaluate the quality of a student’s work, the University has established the following valued 

areas of knowledge, skills, and abilities: 

 Critical Thinking 

 Communication 

 Diversity 

 Emotional Intelligence 

 Ethics 

 Lifelong Learning 

These areas are reflected in the Institutional Learning Outcomes (ILOs) and serve as standards for 

assessing academic, interpersonal, and professional preparedness. While these outcomes are addressed 

in all programs, they are operationalized differently according to the emphasis of each program. The 

ILOs aim to confer desired student and personal development competencies that benefit both 

individuals and society. More information about the history of assessment at the University and its 

models of assessment and alignment can be found in the 2013 Institutional Assessment and Academic 

Quality Report. 

EMBEDDED STRATEGY 

The University has an embedded assessment strategy, which includes building assignment-specific 

rubrics into courses. Leveraging the Waypoint Outcomes™ tool, rubrics are placed in targeted courses 

with an emphasis on program coverage. Faculty members review the rubrics to align specific course 

outcomes with program and institutional outcomes. This process enables faculty to provide better 

feedback to students and facilitate their learning. It also allows for more in-depth analysis of 

institutional, programmatic, and course learning outcome data. 
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Waypoint Outcomes Rubric 
Instructor view for grading 
Double-click on image to open file 

Rubric in a course assignment 
Visible to students and instructors 
Double-click on image to open file 

 
 

MEASURING PERFORMANCE AND REPORTING TO DRIVE CONTINUOUS IMPROVEMENT 

The Assessment and Academic Quality team produces and communicates the annual Institutional 

Assessment and Academic Quality Report, which includes the 360° Assessment Review. 

Key performance indicators are used to measure institutional, program, and course learning outcomes. 

The following pages contain a list of measurements as well as an example of how measures and overall 

assessment results are reported. Knowledge-based ILOs of Diversity, Ethics, and Emotional Intelligence 

followed a similar trend with an 88% pass score in 2013-2014. By contrast, average student pass scores 

in the core skill-based ILOs of Critical Thinking, Communication, and Research were lower with an 

average of 72.5%.  There appears to be a dichotomy of students pass scores of 90% in knowledge-based 

CLOs while student pass rates in foundational skills of Research, Writing and Organization are 

consistently lower. 

The 360° Assessment Review contains reports for programs that show four-year trend data and 

illustrate relationships between learning outcomes, comprehensive examination scores, the status of 

students on track to graduate, and the relationship of student performance to age and gender. 

CLOSING THE LOOP 

The 360° Assessment Review reports for programs are produced and shared on a quarterly basis and 

provide a broad view of student performance that serves to identify areas for improvement. These 

reports are included in the annual Institutional Assessment and Academic Quality Report. This 

comprehensive document is shared with the Academic Assessment Committee (A-Team), deans, and 

other stakeholders to inform program review, program development, and curriculum change. 
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MEASURABLE LEARNING OUTCOME 

Program Learning Outcomes (PLOs) 

Program Learning Outcomes are key performance indicators 

measured indirectly by the achievement of course learning 

outcomes that are aligned with the intention of the program 

learning outcomes. 

Combined Course Learning Outcomes is currently the proxy for 

the PLO measure. The PLOs are listed at the top of the chart to 

the right. Each program has specific PLOs. 

Institutional Learning Outcomes (ILOs) – Six to Eight Indicators 

by Program 

There are six ILOs. Critical Thinking and Writing and Organization 

are tracked as key performance indicators. The ILO Results Chart 

shown in the right image is taken from the annual 360° review 

analysis. The dashboard style results chart aims to provide faculty and staff with a single view of 

academic performance over a three-year timeframe in each of the six core skills by course. 

ILOs are assessed using embedded rubrics to evaluate student success in learning key skills and 

knowledge as demonstrated in course assignments in selected weeks. The Communication ILO targets 

Writing and Organization as well as APA Style. The Critical Thinking ILO examines student learning in 

Research. Bi-annually, the University selects ILOs for focused study. Writing and Organization, Diversity 

and Emotional Intelligence have had focused attention in the past 3 years. 

Course Learning Outcomes (CLOs) – Five Indicators by Program 

Course Learning Outcome (CLO) results in the chart above form the second key area for assessing 

learning by course and program. The accompanying text provides summarizes performance for each 

defined course learning outcome tracked over three-years. The charts for CLOs 3 and 4 illustrate how 

underperformance in 2011-2012 was identified, tracked, and improved by the end of the 2012–2013 

period. The first chart (top-left) provides a summary of CLOs combined in the program. The key 

performance indicators are the 80% performance benchmark (blue area) and the mean score. 

Comprehensive Examination Results – Indicators by Program 

Comprehensive examinations (COMPS) as shown in the Assessment Methods Summary Table above are 

examined by term, specialization, grade point average, and analysis of each scorer. The analysis includes 

inter-rater reliability and comparisons with the previous two years results. Two key performance 

indicators are tracked for COMPS: (a) pass rates and (b) retake rates as part of the 360° review. A key 

focus for analysis is the gap and trend direction in COMPS pass rates, compared to the 80% benchmark 

in ILO and CLO indicators in each program. 

Double-click on image to open file. 
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ADDITIONAL MEASUREMENT TOOLS 

In order to generate a comprehensive perspective on learner success, the University draws on a number 

of additional tools measuring student satisfaction and preparedness for career success. These measures 

include Noel-Levitz, End-of-Course and Alumni Surveys, and the Counselor Competencies Scale. Each of 

these tools is described below. 

Counselor Competencies Scale 

This evaluation instrument was developed for instructors to assess 

learning attainment in counseling competencies. These 

competencies include counseling skills, the ability to facilitate 

therapeutic conditions, and professional dispositions and behaviors 

according to CACREP Standards (2009; 2016) using the evaluation 

descriptions contained in each question. Students complete the 

self-assessment by reflecting on their progress and share this 

evaluation with their instructor or practicum evaluator. This 

approach allows for a deeper exploration of learning gaps in 

professional counseling competencies and dispositions. This 

instrument, along with other documents, is presented to CACREP 

reviewers during their visit to University of the Rockies. 

Noel-Levitz 

Noel-Levitz publishes an annual nationally normed assessment report of the satisfaction and priorities of 

graduate students, adult, and online learners. The University participates in this survey administration to 

gain insights on issues potentially affecting student retention, persistence, and completion. The Adult 

Student Priorities Survey and the Priorities Survey for Online Learners report on issues directly affecting 

learner success. The last time the surveys were administered was in 2013. The following surveys will be 

administered to students, faculty, and staff at University of the Rockies in June 2015. 

 Priority Survey for Online Students (PSOL) 

 Adult Student Priority Survey (ASPS) 

 Institutional Priorities Survey (Form A) to match up with ASPS 

 Institutional Priorities Survey (Form B) to match up with PSOL 

 QM Students Satisfaction 

 Non QM Student Satisfaction 

 

End-of-Course Survey 

The End-of-Course Survey (EOCS) is used to survey students about their experience while attending 

courses at University of the Rockies. At or near the end of each course, students are asked to complete 

an EOCS Survey using Qualtrics, an online survey tool. The data from these surveys are stored and 

Double-click on image to open file. 

http://www.cacrep.org/wp-content/uploads/2013/12/2009-Standards.pdf
http://www.cacrep.org/wp-content/uploads/2012/10/2016-CACREP-Standards.pdf
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analyzed for institutional and ad-hoc reporting. The information is used to drive improvements in 

curriculum. 

Alumni Survey 

The Alumni Survey provides students with an opportunity to offer feedback about their academic 

experience at University of the Rockies. A specific focus of the survey reviews student perceptions 

related to applying critical skills aligned with four institutional learning outcomes: Critical Thinking, 

Communication, Emotional Intelligence, and Lifelong Learning. The 2013 Institutional Assessment and 

Academic Quality Report includes results of the 2013. 

Course Feedback Forms 

At the course-level, faculty feedback is collected through a form that resides in each of the online course 

shells, called the Course Feedback Form (CFF). The purpose of this form is to communicate course 

suggestions and issues. For example, a faculty may report an error in the course functionality (broken 

link, gradebook issues, etc.), which can be addressed by a member of the Academic Quality team, while 

content concerns that may require faculty input and approval may be reported. 

In-Depth Reviews  

In-depth reviews are conducted as needed to understand factors affecting student learning. Specific 

examples in 2013 include analyzing data related to emotional intelligence and the Rockies Writing 

Initiative. The following in-depth analysis containing recommendations for continuous improvement 

have been completed. Results are presented in the next section. 

 Root Cause Analysis for the Master of Arts in Organizational Development and Leadership 

(MAODL)  

 Research and Dissertation Analysis and Proposed Solutions Based on Faculty Recommendations  

 MAODL State of Student Learning Review (2014) Results & Recommendations  

 Writing & Critical Thinking Assessment Review Survey Instrument for MAODL 
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OUTCOMES & RESULTS 

INTRODUCTION TO OUTCOMES REPORTING 

The University predominantly defines student success using academic measures of achievement based 

on performance milestones culminating in graduation. This is operationalized using key learning 

outcome and student satisfaction measures. 

The institution tracks academic achievement by monitoring learning outcome data from formative and 

summative assessments embedded within four to six selected courses in each program. Learning 

outcome data are further compared with grades, comprehensive examination results, and student 

satisfaction survey results in each program and school as part of a 360° Assessment Review that is 

reported by the program. 

The 360° Assessment Review documents for each of the core master’s and doctoral degree programs 

are presented in the following pages. 
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360° ASSESSMENT RESULTS BY PROGRAM 

Master of Arts in Organizational Development and Leadership (Standard & Specializations) 

School of Organizational Leadership 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Doctor of Philosophy in Organizational Leadership (Standard) 

School of Organizational Leadership 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Master of Arts in Psychology (All Specializations) 

School of Organizational Leadership 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Doctor of Psychology (Standard & Specializations)  

School of Organizational Leadership 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Master of Arts in Human Services 

School of Social, Human, and Educational Development 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Master of Arts in Education (All Specializations) 

School of Social, Human, and Educational Development 

Reviewers: Dr. Phil McCready, Dr. Julie Frese         

Years: 2012–2015 
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Master of Arts in Mental Health Marriage Family Counseling 

School of Professional Psychology 

Reviewers: Dr. Phil McCready, Dr. Julie Frese        

Years: 2012–2015 
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MA Marriage and Family Therapy and Mental 

Health Counseling 

Results presented to CACREP by 

School of Professional Psychology in collaboration 

with Assessment and Academic Quality Team 

 

 

 

 

 

Research and Dissertation 

Analysis and proposed Solutions Based on  

Faculty Recommendations 

Presented by 

Dr. Dianne L. Lefly, Dean of Research, and 

Dr. Kenneth C. Sherman, Associate Core Faculty 

 

 

 

Dissertation Progression Case Study 

Presented by 

Dr. Dianne L. Lefly, Dean of Research 

 

 



Institutional Assessment and Academic Quality Report 

 

University of the Rockies // 34 

 

Dissertation Writing Collaborative Based on 

Dissertation Progression Results 

Presented by 

Dr. Dianne L. Lefly, Dean of Research 

Double-click on images to open files 
 
 

 

 

MAODL State of Student Learning Review (2014)  

Results & Recommendations 

Presented by 

Dr. Phil McCready, Assessment Analyst 

 

 

 

 

 

 

Going Deeper with the Data 

Master of Arts in Organizational Development  

(MAODL) 

Presented by 

Dr. Phil McCready, Assessment Analyst 
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Alumni Survey Results for 2013 

Summary provided by 

Kimberly Thompson, Institutional Research Director 
Double-click on images to open files 

 

 

 

CONTINUOUS IMPROVEMENT 

 

Various continuous improvement processes are underway at University of the Rockies at any given time. 

Specific initiatives and actions are catalyzed by reports of analyses in several areas or academics. Below 

is a list of vehicles that drive improvement. 

 Annual Institutional Assessment and Academic Quality Reports, shared by the Assessment and 

Academic Quality team with faculty, deans, Vice Provost, Provost, President, and Board of 

Directors 

 Academic Assessment Committee (A-Team) 

 Recommendations from deans of schools 

 Recommendations from accrediting bodies 

 Quality MattersTM reviews 

 Quality Assurance Panel 

 Program reviews 

 Other 

QUALITY MATTERSTM AT UNIVERSITY OF THE ROCKIES 

Quality Matters™ (QM) is a model for assuring the quality of online education that has received national 

recognition for its peer-based approach to continuous improvement in online education and student 

learning. The program features the following: 

https://www.qmprogram.org/
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 Faculty-centered, continuous improvement models for assuring the quality of online courses 

through peer review; 

 Professional development workshops and certification courses for instructors and online 

learning professionals; and 

 Rubrics for applying quality standards to course design. 

The University mission offers the foundation, and the Assessment and Academic Quality team is 

responsible for quality, in part through the QM program to which it subscribed in 2009. Since then, 

University of the Rockies has received a grant for the work on the study of Student Perceptions of QM, 

and the Making a Difference to Students Award (2013). To date, 63% of courses have received formal 

QM certification.  

QUALITY MATTERSTM PROGRAM COVERAGE 

The strategic implementation of Quality MattersTM targets courses and programs that impact 

the largest number of students. Most courses that have been taught at least three times are 

QM certified. The School of Organizational Leadership has 20 of 22 programs or specializations 

100% QM certified. One specialization, the Doctor of Philosophy in Organizational 

Development Leadership – Organizational Diversity, is 96% certified; the other specialization, 

the Psychology Doctorate in Human Wellness Psychology, is 87% certified. In the School of 

Professional Psychology, all four programs are 100% QM certified. Figures 4 and 5 below 

illustrate program coverage for the two schools.  



Institutional Assessment and Academic Quality Report 

 

University of the Rockies // 37 

 

Figure 4: Quality Matters™ Approved Courses for the School of Organizational Leadership 
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Figure 5: Quality Matters™ Approved Courses for the School of Psychology 

 

ACADEMIC QUALITY AND QUALITY ASSURANCE PANEL 

In 2014, the Academic Quality Team consisted of the Manager of Academic Quality and the Curriculum 

Coordinator. Responsibilities of the team included course builds, course maintenance, and quality 

assurance processes. The team also led the Quality Assurance Panel. The goal of the Panel is to 

collaborate with different stakeholders on a bi-weekly basis to improve quality of courses. The summary 

below shows documents shared with the Instructional Design team at the beginning of 2014 and 

activities and achievements of the panel in 2014.  
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Academic Quality Team 2013 

Activities and Achievements 

Presented by 

Carol Parenteau and Alan Boone 
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TIMELINE OF A-TEAM ACTIVITY                                      

 
Double-click on pdf icons to open exhibits 
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ACHIEVEMENTS & AWARDS 

 

Higher Learning Commission Accreditation 

A successful Higher Learning Commission reaffirmation visit in 

Fall 2014 and a CACREP visit in May 2015 top the list of 

accreditation achievements in 2014–2015.  
Double-click on link below to go to website 

https://www.rockies.edu/hlc-continues-uor-accreditation.htm 

 

 

Faculty Fellow Grant 2014 

Being awarded a Faculty Fellows Grant in 2014 allowed the 

department to create “Café Foresight.” Quarterly meetings 

facilitated making connections with individuals and 

organizations throughout the Denver community. The goal 

was to collaborate with others to share resources, facilitate 

the innovative process, and focus on faculty engagement. 

Double-click on link below to go to website 

http://www.meetup.com/Cafe-Foresight/ 

 

 

Successful CACREP Accreditation Visit 

Reviewers from the CACREP visited University of the Rockies 

May 3 through 6 of this year. The document outlining the two 

specialization programs seeking accreditation in the School of 

Professional Psychology (Master of Arts in Marriage, Couples, 

and Family Counseling; Master of Arts in Mental Health 

Counseling) is available on the right. 

Double-click on image to open file 

 

https://www.rockies.edu/hlc-continues-uor-accreditation.htm
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Institutional Assessment and Academic Quality Report 

 

University of the Rockies // 42 

Program Certification – Pilot Program 

In addition to course certifications, QM 

conducted a pilot certification for programs in 

2015. During the months of April through 

March, University of the Rockies participated 

in the QM Program Certification Pilot in two 

areas: Program Design Certification, and 

Learner Support Certification. After rigorous 

QM peer reviews, the institution met all 

criteria and received certification for Program 

Design and Learner Support. Evidence of the 

process and results are attached (right). 

 
QM Program Design 
Certification 

Double-click on image to 
open file 

QM Learner Support 
Certification 

Double-click on image to 
open file 

V. Conclusion 

The Department of Assessment and Academic Quality team is proactively using quantitative and 

qualitative data to determine how learner success is being achieved. The goal is to utilize a variety of 

assessment methods and tools and conduct more in-depth analyses to better understand the factors 

affecting student learning and achievement as a means to drive improvement in curriculum, course 

delivery, instruction, and learner support. 


