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As an exclusive benefit of the partnership, Avis Budget Group has worked with Ashford University to offer 

learning and development opportunities for its employees. Ashford University faculty has reviewed Avis Budget 

Group’s competencies and has linked them to current course offerings. The classes below will help develop your 

skills and abilities specific to Avis Budget Group’s competencies and will prepare you to become more effective in 

the workplace. Please talk with your supervisor and an Admissions Counselor before enrolling in a specific class. 

Pre-approval by your department head will be required for expense reimbursement.

 

Avis Budget Group Competency Ashford University Course Equivalent 

Drive for Results- 

Focuses on achieving goals and holds self fully 

accountable and responsible for expected results 

accepting consequences of actions or inactions. 

 Consistently performs to set standards of accuracy, 

thoroughness, timeliness, and effectiveness.  

 Demonstrates a sense of urgency, strong work 

ethic, and a need to get things done. 

 Responsive to requests and commitments from 

internal and external customers, supervisors, and 

co-workers in a timely manner.  

 Able to prioritize and accommodate the changing 

demands of the business, industry, customers and 

management team. 

 Demonstrates the ability and willingness to acquire 

new job related skills based on the needs of the 

business to achieve goals and business objectives. 

 Proactively and independently takes action to 

resolve problems and overcome barriers by 

identifying alternative solutions or resources to 

successfully complete a task or project.  

 

BUS 117 Introduction to Organizational Dynamics 

This course is a study of group behavior and how group 

functioning affects organizational effectiveness. 

Emphasis is placed on decision making and resolving 

conflict in groups. Adult learners develop strategies for 

efficient and productive group management and 

determine which tasks are handled by groups or 

individuals. 

 

BUS 226 Introduction to Personnel Administration 

This course examines relationships and issues in 

personnel administration within a broad range of 

organizations. Students study personnel management, 

organizational development, recruitment and selection, 

performance management systems, discipline, and 

collective bargaining. 

 

MGT 330 Management for Organizations 

This course presents an introduction to management 

theory and practice, including the inter-relatedness that 

the planning, organizing, leading, and controlling 

functions play in the multicultural, technology driven, 

and global organizations of the 21st century. The 

emphasis is on the application of management theory 

to real-life situations in the workplace.  

 

MGT 435 Organizational Change 

In this course, students will study and apply alternative 

theories, models and strategies for creating and 

managing organizational change. The effectiveness of 

management tools in initiating problem-solving and 

decision-making to bring about change within 

organizations is evaluated. 

Communication – 

Communicates effectively with individuals within the 

organization, with customers and business partners. 

 

 Clearly and accurately conveys information and 

ideas in an organized manner through verbal and 

BUS 340 Business Communications  

Every aspect of contemporary business 

communications — from determining what 

information to communicate to processing information 

and sharing it — depends on technology. Students will 

learn to compose, format, and manage business letters, 
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written means to colleagues, business partners and 

customers in an effective manner.  

 Communications are appropriate to audience and 

ensure understanding. Tailors information, 

presentations, and discussions to the needs and 

concerns of the audience. 

 Listens actively, checks to ensure understanding 

and is able to understand, retain and respond to 

information communicated. 

 

memos, reports, email, and resumés. Students will use 

software to access information and to evaluate the 

quality of the information they receive. Students will 

create electronic presentations to communicate 

information. 

 

COM 200 Interpersonal Communication 
This course is designed to aid students in understanding 

the dynamics of interpersonal relationships. Verbal and 

nonverbal communication patterns between people in 

personal, social, academic, and professional settings 

will be examined, and the nature of those interactions 

will be evaluated using contemporary communication 

theory. The course will enable students to identify their 

interpersonal communication behaviors and to more 

critically evaluate their own oral communication and 

that of others. A primary goal of the course is to 

improve the quality of students’ communication in 

their personal and professional relationships. 

 

COM 321 Communication Theory 

This course examines theoretical perspectives and 

research findings concerning human communication. 

Students will examine classic approaches and new 

theories and research in interpersonal, group, 

organizational, and public communication. They will 

analyze and critique these theories and research 

findings and assess the impact of technology on 

communication patterns. Relationship stages, theories, 

and contemporary views of “family” are examined, as 

well as the impact of family, culture, and gender on 

communication patterns. Types of groups and 

organizations are identified, as well as concepts of 

power and interaction in group, organizational, and 

public settings. In this class, students will also have an 

opportunity to examine the practical implications of 

these concepts in building their own communication 

skills. 

 

COM 425 Communication in Organizations 
This course investigates the role of communication in 

creating an effective and ethical organizational 

environment. Students will be assisted in developing 

and strengthening such communication skills as self- 

awareness, intrapersonal efficacy, interpersonal 

competence, and leadership and team skills. 

 

Working with Others – 
Demonstrates professional behavior and treats 

colleagues, customers and business partners 

BUS 117 Introduction to Organizational 

Dynamics 

This course is a study of group behavior and how group 
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respectfully, while representing the Company in a 

positive way. 

 

 Demonstrates the ability to build trust and rapport 

with others to build relationships and deliver 

results. 

 Identifies and understands department, cross 

functional, business partners and customer needs.  

 Develops collaborative relationships that cultivate 

strong teams and efficiencies across the 

organization.  

 Perceives and acknowledges the feelings of others 

without necessarily agreeing with them. 

 Identifies conflict, brings it to the surface and 

resolves it appropriately. 

 Demonstrates an ability to control and filter 

emotions in a constructive way. 

 

functioning affects organizational effectiveness. 

Emphasis is placed on decision making and resolving 

conflict in groups. Adult learners develop strategies for 

efficient and productive group management and 

determine which tasks are handled by groups or 

individuals. 

 

BUS 201 Principles of Management This course is an 

introduction to the nature and problems of 

management and organizations, leadership and control. 

The relationships between the needs of the individual, 

the organization and society are examined.  

 

COM 200 Interpersonal Communication 

This course is designed to aid students in understanding 

the dynamics of interpersonal relationships. Verbal and 

nonverbal communication patterns between people in 

personal, social, academic, and professional settings 

will be examined, and the nature of those interactions 

will be evaluated using contemporary communication 

theory. The course will enable students to identify their 

interpersonal communication behaviors and to more 

critically evaluate their own oral communication and 

that of others. A primary goal of the course is to 

improve the quality of students’ communication in 

their personal and professional relationships. 

 

COM 325 Communication & Conflict  
The course provides students with conflict resolution 

techniques through communication. Students will 

analyze the purpose of conflict, learn to work with 

difficult people, and understand communication as a 

significant factor in the development, management, and 

resolution of conflict at the interpersonal, small group, 

organization, and societal levels. 

 

MGT 415 Group Behavior in Organizations 
Theory and research are applied to the study of group 

dynamics, processes encountered in the small-group 

setting, and how organizational effectiveness is 

impacted by small-group and team functioning. The 

course focuses on group productivity, decision making, 

diversity, group communication, resolving group 

conflict and building effective teams. 

Decision Making – 
Demonstrates good judgment in identifying and 

evaluating alternatives while assessing the risk to the 

company prior to making a decision.  

 

 Demonstrates an ability to get to the root of a 

BUS 119 Principles of Personal & Organizational 

Leadership 

This is a leadership skills development course. This 

course provides an overview and introduction to 

leadership principles and leadership applications in 

various organizational settings. It examines the concept 
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problem by asking the right questions and 

gathering information from colleagues, customers, 

business partners and other resources. 

 Reaches logical and accurate conclusions and 

implements decisions in a timely manner.  

 Exhibits confidence and the ability to defend one’s 

position and accepts responsibility for outcome.  

 Recognizes when he/she does not have the 

expertise to make a sound decision and consults 

with the appropriate level prior to making a 

decision. 

 Practices system’s thinking to evaluate business 

processes, practices or problems and possible 

solutions in terms of a bigger picture. For example, 

how one process interacts with others to make 

appropriate business decisions that focus on the 

broad view rather than specific event.  

 

of leadership, leadership styles, traits, and types, and 

the evolution of leadership behaviors observed during 

recent generations 

 

MGT 380 Leadership for Organizations 

Several leadership styles are examined in this course. 

Emphasis is placed on developing effective leadership 

in organizations and personal enterprises, and on 

developing ethical leadership perspectives in personal 

and professional decision-making.  

 

MGT 435 Organizational Change 
In this course, students will study and apply alternative 

theories, models and strategies for creating and 

managing organizational change. The effectiveness of 

management tools in initiating problem-solving and 

decision-making to bring about change within 

organizations is evaluated. 

 

PHI 103 Informal Logic 
This course is a study of correct and incorrect reasoning 

involved in everyday activities. The fundamentals of 

language and argument, deductive and inductive 

reasoning and other aspects of practical reasoning are 

examined. 

 

PHI 445 Personal & Organizational Ethics 

This course studies the theories and paradigms 

underlying personal and organizational values and 

ethical principles, how personal values and ethical 

principles relate to the organizations in which people 

function, and the effects of the organization’s ethics on 

its reputation, functioning and performance. 

Business Acumen – 

Understands the relationships between business 

variables, external environment and internal 

constraints.  Able to make decisions that deliver 

positive business results. 

  

 Understands the impact of his/her role and 

decisions on business performance. 

 Uses business measures and metrics to assess own 

performance and plans.  If in a leadership role, 

develops well-informed strategies and plans.  

 Plans for and uses resources efficiently, always 

looks for ways to reduce cost and manage business 

expenses and if applicable manages budgets 

effectively. 

 Based on level, understands functional 

responsibilities related to profit and loss. 

ACC 201 Principles of Financial Accounting This 

course is an introduction to financial accounting for 

nonaccounting business majors. Emphasis is on accrual 

accounting procedures and the development and use of 

financial statements. 

 

ACC 202 Principles of Managerial Accounting  
This course is an introduction to managerial and cost 

accounting concepts for the nonaccounting business 

major. Emphasis is placed on managerial planning and 

control, cost behaviors, budgeting, and performance 

analysis. 

 

BUS 401 Principles of Finance 

Basic corporate finance is presented with the emphasis 

on risk and return, bond and equity markets, valuation 

of bonds and equities, present value analysis, internal 
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 Seeks ways to improve Avis/Budget operations in 

regards to processes, metrics and financials.   

 Understands the Avis/Budget competitive 

advantage and how it is differentiated in the 

marketplace.  

 Develops and incorporates an understanding of 

industry trends and developments, changing 

customer needs and competitor offerings.  

 

rate of return analysis, and project analysis using the 

weighted average cost of capital. Prerequisites: ACC 

206 and math competency 

 

BUS 445 Total Quality Management  

This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 

concepts are further explored as related to process 

control.  

 

ECO 100 Survey of Contemporary Economic Issues 
Contemporary economic issues are discussed and 

relevant economic theory is introduced throughout this 

course of study. The economic theories of supply and 

demand, competitive markets, and price elasticity are 

explored. 

Customer Focus – 

Demonstrates commitment to the Customer Led, 

Service Driven vision to make Avis Budget the best 

provider of vehicle rental service as determined by our 

customers.  

 

 Places high priority on exceeding customer 

expectations and goes above and beyond formal 

job requirements to ensure it. 

 Provides support to internal efforts to deliver 

superior customer experience and quality products 

and services, even when the individual’s current 

role does not directly interact with customers.  

 Continuously works to better understand our 

customers, anticipating their needs and addressing 

their concerns with a sense of urgency. 

 Understands how to effect, measure, analyzes and 

responds to input from customers through Voice of 

the Customer (VOTC) and any other available 

customer survey or feedback vehicles to enhance 

the customer experience, build brand loyalty and 

improve profit growth.   

 

BUS 330 Principles of Marketing  

The methods used by producers of goods and services 

to determine and satisfy the wants of society. An 

examination of external and internal environments that 

impact marketing decisions, the basic elements of a 

marketing program, and issues in ethics and social 

responsibility.  

 

BUS 336 Marketing Strategy 

The objective of this course is to advance the students’ 

ability to develop, implement, and critically evaluate 

the marketing strategy for a product or service. It will 

provide the conceptual frameworks and hone the 

analytical and creative skills that are necessary to define 

and develop superior value, persuasively communicate 

that value, profitably deliver it to a carefully selected 

target market, and sustain both the value and the 

profitability in the face of ever-changing customer 

needs and competitive offerings. 

 

BUS 337 Principles of Retail Management 
Principles and practices used in management of retail 

businesses. The course covers topics such as site 

selection, layout, organization, staffing, positioning, 

customer service, promotional techniques, and all 

aspects of the critical buying function. 

 

BUS 350 Consumer Behavior 
This course illustrates the psychological, socio-cultural, 
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and decision-making aspects of consumer behavior. 

Students study behavioral concepts, motivation, and 

the role of consumer behavior in our society. 

 

COM 200 Interpersonal Communication 
This course is designed to aid students in understanding 

the dynamics of interpersonal relationships. Verbal and 

nonverbal communication patterns between people in 

personal, social, academic, and professional settings 

will be examined, and the nature of those interactions 

will be evaluated using contemporary communication 

theory. The course will enable students to identify their 

interpersonal communication behaviors and to more 

critically evaluate their own oral communication and 

that of others. A primary goal of the course is to 

improve the quality of students’ communication in 

their personal and professional relationships. 

 

SRV 301 Introduction to Service Management 
This course introduces management in the ‘intangible 

industries’ organization and addresses the central 

challenges presented by services organizations. The 

course also addresses the need for value creation 

through customers, the role of organizational 

leadership, and the role of services in modern society. 

Managing and Developing Direct Reports and Others 

– 

Coaches and motivates direct reports and others to 

improve performance and morale.  Provides clear 

direction, expectations and feedback.   

  

 Delegates responsibility for work, and provides 

support and coaching while monitoring progress 

and results.   

 Provides timely, specific feedback and challenges 

others with stretch assignments and opportunities.  

 Utilizing Leadership Communication vehicles to 

collaborates with employees to construct and 

implement development plans and address other 

employee concerns.  

 Takes direct, strategic action to build 

organizational capabilities and develop talent. 

 Recognizes employee results through the 

appropriate reward and recognition programs. 

 Engages others to participate in decision-making 

and seeks to provide what is needed to help others 

take charge of their work. 

 Leads by example and demonstrates professional 

behavior while treating others respectfully and 

representing the company in a positive way. 

BUS 119 Principles of Personal & Organizational 

Leadership 

This is a leadership skills development course. This 

course provides an overview and introduction to 

leadership principles and leadership applications in 

various organizational settings. It examines the concept 

of leadership, leadership styles, traits, and types, and 

the evolution of leadership behaviors observed during 

recent generations 

 

BUS 303 Human Resource Management  

An introduction to the field of human resource 

management. Topics to be discussed include 

communication, motivation, and management of 

personnel. The course will include a review of current 

standards and practices as well as the legal environment 

as it pertains to the human resource field.  

 

MGT 321 Assessing Leadership Skills 

This course introduces students to the concepts, skills, 

and strategies of personal/professional transformation 

that are the foundation of leading organizations in 

diverse communities. Topics include leadership 

assessment, developing personal vision, establishing a 

commitment to service, leading in complex 
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 communities, managing communication, and creating 

an environment of excellence. 

 

MGT 330 Management for Organizations 
This course presents an introduction to management 

theory and practice, including the inter-relatedness that 

the planning, organizing, leading, and controlling 

functions play in the multicultural, technology-driven, 

and global organizations of the 21st century. The 

emphasis is on the application of management theory 

to real-life situations in the workplace.  

 

MGT 380 Leadership for Organizations 

Several leadership styles are examined in this course. 

Emphasis is placed on developing effective leadership 

in organizations and personal enterprises, and on 

developing ethical leadership perspectives in personal 

and professional decision-making.  

 

MGT 425 Leadership & Motivation 
This course examines various approaches to motivation 

and the design and implementation of motivational 

strategies for effective personal and organizational 

performance. 

Managerial Courage – 

Know when a course of action is right for the company, 

represent unpopular but necessary positions or courses 

of action to serve the best interests of the company.  

 

 Evaluates the long-term implications of proposed 

actions, before making the decision to proceed.  

 Able to “own” and deliver hard messages when 

necessary.  

 Provides actionable positive and corrective 

feedback.  Is not afraid to take corrective action 

when necessary.  

 Demonstrates passion and commitment in 

championing critical organizational initiatives. 

 

BUS 117 Introduction to Organizational Dynamics  

This course is a study of group behavior and how group 

functioning affects organizational effectiveness. 

Emphasis is placed on decision-making and resolving 

conflict in groups. Adult learners develop strategies for 

efficient and productive group management and 

determine which tasks are handled by groups or 

individuals. 

 

BUS 119 Principles of Personal & Organizational 

Leadership 
This is a leadership skills development course. This 

course provides an overview and introduction to 

leadership principles and leadership applications in 

various organizational settings. It examines the concept 

of leadership, leadership styles, traits, and types, and 

the evolution of leadership behaviors observed during 

recent generations 

 

BUS 201 Principles of Management 
This course is an introduction to the nature and 

problems of management and organizations, leadership 

and control. The relationships between the needs of the 

individual, the organization and society are examined.  

 

BUS 226 Introduction to Personnel Administration 
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This course examines relationships and issues in 

personnel administration within a broad range of 

organizations. Students study personnel management, 

organizational development, recruitment and selection, 

performance management systems, discipline, and 

collective bargaining. 

 

BUS 303 Human Resource Management  
An introduction to the field of human resource 

management. Topics to be discussed include 

communication, motivation, and management of 

personnel. The course will include a review of current 

standards and practices as well as the legal environment 

as it pertains to the human resource field.  

 

MGT 380 Leadership for Organizations 
Several leadership styles are examined in this course. 

Emphasis is placed on developing effective leadership 

in organizations and personal enterprises, and on 

developing ethical leadership perspectives in personal 

and professional decision-making.  

 

MGT 425 Leadership & Motivation 

This course examines various approaches to motivation 

and the design and implementation of motivational 

strategies for effective personal and organizational 

performance. 

Process Management – 
Manages a process or function effectively and 

efficiently and demonstrates continuous process 

improvement.  

 

 Anticipates changing business needs and their 

impact on processes.  

 Ensures that appropriate measurements and 

controls are used. 

 Communicates effectively with business partners 

who are impacted by process changes. 

 

BUS 445 Total Quality Management  
This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 

concepts are further explored as related to process 

control.  

 

COM 425 Communication in Organizations 

This course investigates the role of communication in 

creating an effective and ethical organizational 

environment. Students will be assisted in developing 

and strengthening such communication skills as self- 

awareness, intrapersonal efficacy, interpersonal 

competence, and leadership and team skills. 

 

MGT 435 Organizational Change 

In this course, students will study and apply alternative 

theories, models and strategies for creating and 

managing organizational change. The effectiveness of 
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management tools in initiating problem-solving and 

decision-making to bring about change within 

organizations is evaluated. 

Strategic Thinking – 

Formulates effective strategies consistent with the 

business and competitive strategy of the organization.  

 

 Ensures that short-term activities support long-term 

organizational goals. Anticipates potential threats 

or opportunities to the company. 

 Uses corporate strategy as a framework for all 

plans, actions, and decisions.  

 Identifies trends or patterns when reviewing data; 

rapidly makes the most appropriate inference.  

 Clarifies key issues in a complex situation by 

drawing from a range of information and 

synthesizing many ideas into a single coherent 

approach.  

 Translates broad strategies into specific actions, 

goals, objectives, and responsibilities designed to 

enhance competitive position. 

 

 

BUS 401 Principles of Finance 
Basic corporate finance is presented with the emphasis 

on risk and return, bond and equity markets, valuation 

of bonds and equities, present value analysis, internal 

rate of return analysis, and project analysis using the 

weighted average cost of capital. Prerequisites: ACC 

206 and math competency 

 

BUS 336 Marketing Strategy 

The objective of this course is to advance the students’ 

ability to develop, implement, and critically evaluate 

the marketing strategy for a product or service. It will 

provide the conceptual frameworks and hone the 

analytical and creative skills that are necessary to define 

and develop superior value, persuasively communicate 

that value, profitably deliver it to a carefully selected 

target market, and sustain both the value and the 

profitability in the face of ever-changing customer 

needs and competitive offerings. 

 

BUS  445 Total Quality Management  
This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 

concepts are further explored as related to process 

control.  

 

MGT 425 Leadership & Motivation 

This course examines various approaches to motivation 

and the design and implementation of motivational 

strategies for effective personal and organizational 

performance.  

Sales Skills – 
Demonstrates effective skills in all areas/stages of 

research, probing, prospecting, lead generation and 

negotiating in order to uncover new business, develop 

existing accounts and deliver results. 

 

 Uses internal and external resources to obtain 

information needed to be an effective salesperson 

and consultant to customers. 

 Demonstrates practical knowledge and use of the 

BUS 235 Introduction to Marketing  
This course is an introduction to marketing principles, 

concepts and theories that define the marketing 

discipline. Basic marketing strategies relating to 

product, price, promotion and distribution, cultural 

trends, societal behavior, technology, and legal 

environments that influence effective marketing 

decisions are examined. 

 

BUS 336 Marketing Strategy 
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Avis/Budget sales process/sales roadmap.  

 Effectively implements account management 

strategies. 

 Demonstrates appropriate and effective use of 

features, adjectives and benefits as they provide 

relevant solutions for customers. 

 Demonstrates the ability to LEAP with customers. 

 

The objective of this course is to advance the students’ 

ability to develop, implement, and critically evaluate 

the marketing strategy for a product or service. It will 

provide the conceptual frameworks and hone the 

analytical and creative skills that are necessary to define 

and develop superior value, persuasively communicate 

that value, profitably deliver it to a carefully selected 

target market, and sustain both the value and the 

profitability in the face of ever-changing customer 

needs and competitive offerings. 

Creative Thinking – 

Develop new and innovative ways or methods to 

market or sell products and services and to attract and 

retain customers. 

 

 Approaches problems with curiosity and open-

mindedness. 

 Seeks better solutions to problems instead of falling 

back on obvious ones. 

 Stimulates creative ideas from others.  

 Brings perspectives and approaches together, 

combining them in new ways to address customer 

needs. 

 Demonstrates an ability to create new business 

ideas by thinking out of the box or challenging 

assumptions. 

 Exhibits the ability to give valuable creative 

direction based on program objectives and creative 

briefing. 

 Reviews creative agencies constructively and gives 

appropriate and constructive feedback to agencies 

and vendors. 

BUS 235 Introduction to Marketing  

This course is an introduction to marketing principles, 

concepts and theories that define the marketing 

discipline. Basic marketing strategies relating to 

product, price, promotion and distribution, cultural 

trends, societal behavior, technology, and legal 

environments that influence effective marketing 

decisions are examined. 

 

BUS 336 Marketing Strategy 
The objective of this course is to advance the students 

ability to develop, implement, and critically evaluate 

the marketing strategy for a product or service. It will 

provide the conceptual frameworks and hone the 

analytical and creative skills that are necessary to define 

and develop superior value, persuasively communicate 

that value, profitably deliver it to a carefully selected 

target market, and sustain both the value and the 

profitability in the face of ever-changing customer 

needs and competitive offerings. 

 

BUS 427 Sustainable Business Practices 

Using readings and cases, students examine business 

strategies in response to and anticipation of 

opportunities resulting from shifting economic, 

political, and environmental conditions including social 

change, market failures, or interruption of business 

operations. Compliance and risk management 

strategies will be emphasized while emphasis focuses 

on business innovation and business sustainability. 

 

BUS  445 Total Quality Management  
This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 
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concepts are further explored as related to process 

control.  

 

CGD 218 Visual Literacy in Business 
This course examines the evolution and trends in 

digital media utilized in business. Course content and 

activities focus on message content and creation, and 

the visual principles and theories that shape effective 

visual communication in the business environment. 

Legal and ethical issues relating to visual 

communication will be introduced and incorporated 

into projects that develop visual literacy and visual 

problem-solving skills. 

Marketing Skills – 

Understands the marketing discipline (i.e., product 

positioning) that delivers results. 

 

 Understands how to determine product positioning 

and how to develop promotional strategies that 

deliver results. 

 Understands how to develop advertising and 

program materials that deliver results. 

 Follows through by analyzing results and 

recommending improvements for future programs. 

 Translates customer requirements into marketing 

campaigns and programs. 

 Leverages technological platforms (e.g., Internet) 

as opportunities to promote products and services 

 

BUS 235 Introduction to Marketing 

 This course is an introduction to marketing principles, 

concepts and theories that define the marketing 

discipline. Basic marketing strategies relating to 

product, price, promotion and distribution, cultural 

trends, societal behavior, technology, and legal 

environments that influence effective marketing 

decisions are examined. 

 

BUS 317 Introduction to Advertising 
This course is designed to introduce students to the 

field of advertising as a promotional force with 

emphasis on institutions, planning, strategic practices, 

and tactical decisions made by advertising executives. It 

will also explore the various career opportunities 

including account executive, media buying, 

copywriting, production, and research. 

 

BUS 330 Principles of Marketing  
The methods used by producers of goods and services 

to determine and satisfy the wants of society. An 

examination of external and internal environments that 

impact marketing decisions, the basic elements of a 

marketing program, and issues in ethics and social 

responsibility.  

 

BUS 336 Marketing Strategy 

The objective of this course is to advance the students’ 

ability to develop, implement, and critically evaluate 

the marketing strategy for a product or service. It will 

provide the conceptual frameworks and hone the 

analytical and creative skills that are necessary to define 

and develop superior value, persuasively communicate 

that value, profitably deliver it to a carefully selected 

target market, and sustain both the value and the 

profitability in the face of ever-changing customer 

needs and competitive offerings. 
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BUS 339 Marketing Research 
Study and analysis of the marketing information 

system. Includes the organizational characteristics of 

marketing research, basic tools and procedures, and 

management science applications. 

 

BUS 343 International Marketing 
Examination of cultural, economic, and political 

factors that affect marketing of goods and services 

worldwide. Emphasis is on adapting the marketing 

strategies of domestic marketers to international 

operations and the institutional structure that exists in 

international markets. Marketing strategies of firms’ 

operation within these markets are also examined. 

Operations Management – 

Effectively manages operation including movement of 

fleet on and off ready-lines and to and from airport and 

local market; prepares for demands of the day and 

beyond, and effectively directs and controls the 

maintenance, repair and/or reconditioning of fleet 

vehicles. 

 

BUS 427 Sustainable Business Practices 

Using readings and cases, students examine business 

strategies in response to and anticipation of 

opportunities resulting from shifting economic, 

political, and environmental conditions including social 

change, market failures, or interruption of business 

operations. Compliance and risk management 

strategies will be emphasized while emphasis focuses 

on business innovation and business sustainability. 

 

BUS  445 Total Quality Management  

This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 

concepts are further explored as related to process 

control. 

Service & Sales Focused – 
Demonstrates the ability to motivate, coach, and act as 

a role model in counter sales and service efforts. 

 

BUS 337 Principles of Retail Management 
Principles and practices used in management of retail 

businesses. The course covers topics such as site 

selection, layout, organization, staffing, positioning, 

customer service, promotional techniques, and all 

aspects of the critical buying function. 

 

MGT 425 Leadership & Motivation 

This course examines various approaches to motivation 

and the design and implementation of motivational 

strategies for effective personal and organizational 

performance. 

P&L Management – 
Understands how to analyze profit and loss related 

reports and how operational decisions affect a cost or 

ACC 201 Principles of Financial Accounting  
This course is an introduction to financial accounting 

for non-accounting business majors. Emphasis is on 
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benefit impact on financials. accrual accounting procedures and the development 

and use of financial statements. 

 

ACC 202 Principles of Managerial Accounting 
This course is an introduction to managerial and cost 

accounting concepts for the non-accounting business 

major. Emphasis is placed on managerial planning and 

control, cost behaviors, budgeting, and performance 

analysis. 

 

BUS 401 Principles of Finance 

Basic corporate finance is presented with the emphasis 

on risk and return, bond and equity markets, valuation 

of bonds and equities, present value analysis, internal 

rate of return analysis, and project analysis using the 

weighted average cost of capital. Prerequisites: ACC 

206 and math competency 

Positive Employee & Labor Relations – 

Practices positive employee and labor relations.  If 

operating in a union environment, effectively manage 

relationship with Union representatives and shop 

stewards.  If operating in a nonunion environment, 

ensures open communication with employees and 

expeditious and fair resolution of all issues. 

 

BUS 119 Principles of Personal & Organizational 

Leadership 
This is a leadership skills development course. This 

course provides an overview and introduction to 

leadership principles and leadership applications in 

various organizational settings. It examines the concept 

of leadership, leadership styles, traits, and types, and 

the evolution of leadership behaviors observed during 

recent generations 

 

BUS 226 Introduction to Personnel Administration 
This course examines relationships and issues in 

personnel administration within a broad range of 

organizations. Students study personnel management, 

organizational development, recruitment and selection, 

performance management systems, discipline, and 

collective bargaining. 

 

COM 325 Communication & Conflict 
The course provides students with conflict resolution 

techniques through communication. Students will 

analyze the purpose of conflict, learn to work with 

difficult people, and understand communication as a 

significant factor in the development, management, and 

resolution of conflict at the interpersonal, small group, 

organization, and societal levels. 

 

BUS 303 Human Resource Management  

An introduction to the field of human resource 

management. Topics to be discussed include 

communication, motivation, and management of 

personnel. The course will include a review of current 

standards and practices as well as the legal environment 
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as it pertains to the human resource field.  

 

Multi-site Management – 
Effectively manages multiple sites whether on or off-

airport. Able to build, develop and maintain business 

opportunities with high growth potential. 

 

BUS 445 Total Quality Management 
This course presents quality procedures and concepts 

for enhancing goods, services and the entire business 

environment. Students learn various methods of 

process control and acceptance sampling, including 

using control charts and sampling plans. Quality 

planning, assurance and control are covered as parts of 

a total quality system. Probability and statistical 

concepts are further explored as related to process 

control. 

 

MGT 330 Management for Organizations 

This course presents an introduction to management 

theory and practice, including the inter-relatedness that 

the planning, organizing, leading, and controlling 

functions play in the multicultural, technology-driven, 

and global organizations of the 21st century. The 

emphasis is on the application of management theory 

to real-life situations in the workplace.  

 

BUS 303 Human Resource Management  

An introduction to the field of human resource 

management. Topics to be discussed include 

communication, motivation, and management of 

personnel. The course will include a review of current 

standards and practices as well as the legal environment 

as it pertains to the human resource field.  

  

 

Many courses were selected from Ashford University’s College of Business and Professional Studies* in the 

following Bachelor of Arts Programs: 

Business Economics, Business Leadership, Human Resources Management, International Business, Operations 

Management and Analysis, Organizational Management, and Project Management.  

 
* The College of Business and Professional Studies develops and offers courses for the purposes of providing degree-seeking students a full 
body of knowledge. For stand-alone coursework, Ashford University does not provide specific corporate training or operations methodology 
to meet individual employer’s needs or qualifications. Ashford has worked with Avis Budget Group to choose the courses best matched for 
Avis Budget Group employees’ competencies.  Courses may be required for other programs at Ashford University.   
 

The following Q&A relays information and opportunities that the Ashford University- Avis Budget Group 

partnership has to offer: 

Q: If I wanted to take a class through Ashford University, will Education Assistance reimburse me for that class? 

A: In order to be eligible to receive tuition reimbursement from Avis Budget Group, employees must be pre-

approved to be part of the Education Assistance Program. Education Assistance Program applications must be 
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submitted annually by the company deadline and individuals must have received course pre-approval in 

accordance with this policy. See the Education Assistance Program Policy in the Neighborhood for details. 

Individual classes are not eligible through the Education Assistance Program, but those that are highly job-related, 

may be approved by the department head for expense reimbursement if it was recommended by the Company that 

the individual attend for their job development. 

Q: Do I have to be pursuing a degree to take a course through Ashford University? 

A: No, you may take up to five individual classes even if not degree related and still be eligible for the discount. 

Q: How do I order my books? 

A: Ashford has set up an automated email that will go out once verification is received and approved with 

instructions including the promotional code for that month. The code will be updated monthly and sent to 

students by email.  

Q: What do I need for proof of eligibility? 

A: You will need to provide a copy of your most recent pay stub or e-mail address verification to Ashford 

University, along with the Benefit Eligibility Form. Ashford University is known for its supportive community 

and high quality degree programs. For more information about the University and its programs, please visit: 

success.ashford.edu/avisbudget or call 888.859.2161to speak with an Admissions Counselor.  


